NH DCYF ACCREDITATION REPORT

2. SUMMARIES OF COUNCIL ON ACCREDITATION STANDARDS

Administrative and Management

Ethical Practice, Rights, and Responsibilities (G1)

The organization informs all persons served of their rights and responsibilities, and provides sufficient information for
them to make an informed choice about using its services. It defines its service population and the eligibility criteria
for each of its services. The organization provides a culturally competent service environment and provides special
protections for persons in out-of-home care. Information about persons served is confidential. Persons served have
the right to access their case records, consistent with legal requirements and the organization's professional judgment
as to the best interest of the persons served. When the organization participates in or permits research involving
persons served, it exhibits due regard for the person’s privacy and right to refuse to participate. Written procedures
provide applicants and persons served with a formal mechanism for expressing and resolving complaints and
grievances. Service delivery is characterized by integrity in decision-making, freedom of choice for persons served,
and the priority of professional responsibilities over personal interests. In its daily operations the organization protects

the health and safety of the persons and families it serves.

Continuous Quality Improvement (G2.)

The organization produces a written document describing its CQI process, including time frames and assignment of
responsibility for specific tasks. Representatives from all stakeholder groups, including persons served, personnel
from all levels of the organization, and other stakeholders, participate in the CQI process. The organization engages
in organization-wide long-term planning, and each of the organization's programs or services annually conducts
short-term planning in support of the organization's long-term plan. Evaluation of systems and procedures is
completed and findings are used to improve performance. At least quarterly, case record reviews are conducted. Each
of the organization's services measures outcomes and consumer satisfaction. Clear, accurate, and timely information
regarding all aspects of the CQI process is provided to stakeholders. The organization maintains the information that
is necessary to effectively plan, manage, and evaluate its programs and services, and takes continual action to improve

services and promulgate solutions to the issues identified by its CQI activities.

Organizational Integrity (G3)

The organization has a written mission and defined purpose that defines how it supports and enhances the lives of the
individuals, families, and groups in its community. The organization advocates in partnership with, and on behalf of,
persons, groups, and families served, the public or community, and other stakeholders. Written evidence of the
organization’s source of operating authority is maintained. The governing body or designated authority exercises
leadership through an effective and functional structure, and is responsible for adopting policies, guiding organizational
development, overseeing financial management, and ensuring the organization’s accountability to the public. The
organization’s governing body or designated authority effectively monitors and evaluates the chief executive officer.

The chief executive officer is responsible for monitoring risks that may expose the organization to liability and that may
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