NH DCYF ACCREDITATION REPORT

V. CONCLUSION AND RECOMMENDATIONS

The New Hampshire Division for Children, Youth and Families (DCYF) was required by Senate
Bill 86 to submit a report by February 1, 2004 to the Governor, the President of the Senate, the
Chairs of the Finance and Public Institutions, and Health and Human Services Committees of the
Senate, the Speaker of the House of Representatives, the Chairs of the Finance, and Children and
Family Law Committees of the House of Representatives, the Legislative Budget Assistant, the
Advisory Board, and the Child Fatality Review Committee, regarding the feasibility, costs and
possible outcomes associated with the Division’s pursuit of accreditation through the Council on

Accreditation.

DCYF engaged the Child Welfare League of America (CWLA) through its National Center for
Field Consultation (NCFC) to prepare an independent and objective report that addresses the
questions posed in Senate Bill 86. CWLA consultants began this work on November 19, 2003
with a two and one-half day accreditation readiness assessment visit, and completed their work
on January 30, 2004 with a meeting with the Commissioner of the Department of Health and
Human Services and the Director of the Division for Children, Youth and Families to review the

final report.

The CWLA consultants have concluded, as a result of their work, that DCYF is well positioned,
organizationally, to pursue COA accreditation, could submit a formal application to COA at any
point in the future, and would be successful in its pursuit of accreditation. DCYF is a quality
organization, where the senior leadership views accreditation as a quality improvement activity
rather than a “paper chase”. Many of the more troublesome elements of the accreditation process
have already been addressed by DCYF, in one manner or another, and groundwork has already

been established that will allow compliance with accreditation standards to be less arduous than

usual.
CWLA consultants estimate that DCYF could achieve accreditation within a 14-16 month

timeframe and that the hard costs needed to achieve accreditation are relatively moderate. The

largest cost item is resolving, what the CWLA consultants believe, is a brewing crisis with case
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